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FINDINGS FROM OUR CONSULTING WORK

This month we want to talk about

a regulation that doesn’t apply to
everyone, and for those it does

not apply to, don’t be sad — it’s the
Home Mortgage Disclosure Act
(HMDA). Tory always says that if you
don’t know what HMDA is, that’s a
good thing. HMDA is a four-letter
word, or really a four-letter acronym,
that is a massive regulatory burden.

When you are reviewing HMDA
data, or doing a scrub as many call it,
you should be doing both an errors
and omissions review. Most third-
party consultants or auditors typically
do an errors review, and that’s a

key part and the most work, but an
omissions review is also critical.

HMDA's implementing Regulation C
requires you to report accurate data
on your Loan Application Register,
or LAR, each calendar year. That

TuscaNCLUB
UNIVERSITY

means that the source data in your
loan files needs to match the data
on your LAR.

Whenever you scrub your data, do
not compare the LAR to an internal
checklist. Many of you have a HMDA
data boarding sheet that is generated
by your software. Don’t compare your
LAR to that either. Why? All that does
is verify if you properly transferred the
data from your checklist/data sheet
to your LAR. That doesn't verify if

the data used in the loan decision is
what ended up on your checklist/data
sheet and ultimately ended up on
your LAR.

Actually go to the application

and see what data the customer
filled out. Get the underwriting
documents to find the final income
used. Make sure you look at
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https://www.fdic.gov/bank-examinations/consumer-compliance-supervisory-highlights

AGENCIES ISSUE
EXEMPTION ORDER

TO CUSTOMER
IDENTIFICATION PROGRAM
REQUIREMENTS

The regulatory agencies, along
with FInCEN, have released new
guidance that you can now use
third-party sources to verify a
customer’s Tax Identification
Number (TIN). This will allow for
greater flexibility in verifying their
TIN. You do not have to follow this
new guidance, but if you choose
to, be sure and update your
procedures and train your staff.
You can find the new guidance
and more information HERE.

AGENCIES RELEASE LIST OF
DISTRESSED OR UNDERSERVED
NONMETROPOLITAN MIDDLE-
INCOME GEOGRAPHIES

Federal bank regulatory agencies today released the 2025 list

of distressed or underserved nonmetropolitan middle-income
geographies where certain bank activities are eligible for Community
Reinvestment Act (CRA) credit.

Under the CRA, the agencies assess a bank’s record of meeting the
credit needs of its entire community, including low- and moderate-
income neighborhoods, consistent with safe and sound operations.
The list released by the agencies includes distressed or underserved
nonmetropolitan middle-income geographies where revitalization

or stabilization activities are eligible to receive CRA consideration.
The designations reflect local economic conditions, including
unemployment, poverty, and population changes. Previous years’ lists
and criteria for designating these areas are available HERE.

Attention Fair Lending Expert (FLE) certification holders — Crowe is
putting on a free fair lending webinar on August 14th. This will
count for 1.25 credit hours toward your FLE. You can register HERE.
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https://www.occ.gov/news-issuances/news-releases/2025/nr-ia-2025-60a.pdf
https://www.occ.gov/news-issuances/bulletins/2025/bulletin-2025-6.html
https://nam11.safelinks.protection.outlook.com/?url=https://links-2.govdelivery.com/CL0/https:%252F%252Fwww.ffiec.gov%252Fdata%252Fcra%252Fdistressed%253Fsource=govdelivery%2526utm_medium=email%2526utm_source=govdelivery/1/01010197a8b9ede5-2489e162-4314-44db-872b-f1697128c625-000000/yUvFgvZ9bwePRf6rC54NXj_jGU-MidPtjfnHl6GWiOg=411&data=05%7C02%7Ctory@tcconsulting.us%7Cac69a1b57f5144ad7c9308ddb424d7a9%7C4d2568c955fa45d09a3d02df2513c4a5%7C0%7C0%7C638864793740431774%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ==%7C0%7C%7C%7C&sdata=eTRtcEp26PfXjn72oE1NquHVdxL434LuzxVvQieJkpY=&reserved=0
https://www.crowe.com/events/strengthen-your-fair-lending-compliance-program-8-14-2025?utm_source=marketo&utm_medium=email&utm_campaign=TACT2372750&utm_content=button2&mkt_tok=MDk5LVBGQS0wNDgAAAGb8EULpOZqMOQuCnlpvmhjZe7X1eciDofjYZnqVug08RsiTHWpyFgFCxwcxdfv20FTM1yCU0cjyRs893hFEk3-V8DZjrodwzADtdyj8fbcFXQB
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the credit bureau reports to ensure the right
bureau and score was reported. Get the source
document and verify the correct information
made it on the LAR. That’s the “errors” review.
You are looking for errors.

Then there is the “omissions” review. That is
where you look for other files that appear to be
dwelling secured, and you make sure they are
reported on your LAR if they are supposed to be.
There are two areas you should start with to find
if you are missing applications on your LAR — your
loan download and your denial file.

Regulators often ask for a loan download, and

we do too when we do a fair lending review. Your
loan download is essentially an excel spreadsheet
with all of the loans you have originated in a
certain period. It has customer names, collateral
codes, dates, addresses, and lots of other great
information. When you look at your download, you
cross reference it with your LAR to make sure that
anything dwelling secured that should be on your
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LAR is. Most dwelling secured loans are HMDA
reportable, but certain ones can be excluded like
temporary financing or commercial purpose home
equity loans.

The other area to look is your denials. It's common
that dwelling secured denied applications are
never added to the LAR. Go through your denial
file, find anything that appears to be dwelling
secured and HMDA reportable, and make sure
those are also on your LAR.

A quality HMDA review should include both an
errors and omissions review. It’s fine to outsource
your error review as external third parties are
great at finding errors. Tory has personally
scrubbed thousands of files over the years, and
when you do that many, you get good at it. An
omissions review is better done by someone

in the organization. You have easier access to
files and can do a better job at finding those
applications or loans that should be on the LAR
but were omitted.
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REDLINING — NOT JUST
A HOME LOAN PROBLEM

o Check out our monthly fair lending short
video first and then come back here for
some additional thoughts.

Redlining — Not just a home loan
problem | Tuscan Club University

r\.‘

he topic of this month’s fair lending newsletter

is redlining — not just a home loan problem. Be
sure you watch the short video along with reading
this article.

Redlining is essentially a lender avoiding high
minority neighborhoods for loan products. While it's
often seen as a home loan problem, it can happen
in any area of your organization. Where many
lenders forget to analyze is their commercial loans.

For those of you that are Large Banks under
the Community Reinvestment Act, you already
have a lot of this data available. You know where
your small farm and small business loans are
originating, so rather than look at the income
levels of the census tracts where your loans
originate, you can look at the minority levels and
see if you are lending in high minority areas.

It's always great to utilize software whenever
available, and for HMDA reporters, many of
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you use fair lending software to ensure you are
lending to all parts of the communities in which
you operate. However, commercial, consumer, or
credit card data may be more of a manual process
to analyze.

Essentially, you can take the addresses where
the customer resides, geocode it, and find the
minority level of the census tract. Once you know
what percent of census tracts in your area are at
that minority level, you simply compare the two.

If you operate in areas with higher percentages
of majority-minority census tracts, this may be
worth the effort to find out your performance. It's
always better to find your problems before the
regulators do.

If you haven't already, you can check out Tory’s
TEDx Talk which focuses specifically on redlining.
It has already been viewed over one million times.
TEDx Talk Link
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https://www.youtube.com/watch?v=ZvyL64g2cNM&t=7s
https://tcuniversity.us/redlining-not-just-a-home-loan-problem/
https://tcuniversity.us/redlining-not-just-a-home-loan-problem/

Fair Lending School 2.0 has | Leam:

* Loan Lifecycle Process and Fair Lending Risks

been Comp|ete|y uPdated! * How to Monitor and Audit Your Own Program
* Real-World Case Studies and Examples

¢ All new videos e Step-by-Step Procedures

* New risk assessment module added

* 2 more hours of content Benefits:

e Reorganized manual * Professionally Produced Videos — 100% Online

® No Travel = Zero Time Away From Your Institution
* Completely Self-Paced
* The Best Fair Lending Training Available

* 12 Continuing Education Credits — Our Fair
Including CRCM Credit Lending School

was authored

Cost: . by a team of
Course: $1'295 commissioned
Certification: $300 J——
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* Updated content and examples
¢ All new training experience —
same price




. Earn CRCM and FLE Certification Credit

FAIR
LENDING
EXPERT GROUP (FLEX)

Expand your knowledge and expertise in Fair Lending

* Open to all compliance, fair lending, and audit professionals

* We have banks, credit unions, and mortgage companies from
across the United States

* We meet quarterly for 2 hours
E mE . g)tn$e8,8\8/nour;|afne§a%§)trs])aII of your people in the group (Pricing starts
;‘!?r ) * We submit all meetings for 2.5 hours of CRCM credit (earn up to
ﬂ- 10 CPE hours every year)
E p * We focus on different fair lending training topics at each meeting
* Ask our experts your fair lending questions

* Keep updated on changes in regulations and the latest guidance

e Share fair lending exam and audit findings so you stay ahead on
what the regulators are seeing

e All meetings are recorded if you miss the live broadcast
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